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PRISM Youth Project 

Safeguarding Policy 
 
Introduction 

 
This policy applies to all adults, including volunteers, working in or on behalf of the 
youth project.  

We aim to work in partnership and have an important role in multi-agency 
safeguarding arrangements as set out by Working Together 2020. Everyone working 
in or for our organisation shares an objective to help keep children and young people 
safe by contributing to:  

- Providing a safe environment for children and young people to learn, develop 
and receive new opportunities in the setting 

- Identifying children and young people who are suffering or likely to suffer 
significant harm, and taking appropriate action with the aim of making sure 
they are kept safe both at home and in our setting 

PRISM Youth Project is committed to safeguarding and promoting the well-being of 
all who use its facilities. We recognise that some children may be especially 
vulnerable to abuse.  We recognise that children who are abused or neglected may 
find it difficult to develop a sense of self-worth and to view the world in a positive way. 
We recognise that they may exhibit concerning behaviours and at times this may 
impact on other children either directly or indirectly. We will always take a considered 
and sensitive approach in order that we can support all who use the facilities. 
 
This policy should be read in conjunction with the PRISM Youth Projects policies on: 

 Safer Recruitment 

 Risk Assessment 

 Expectations of Staff 
 
Designated Safeguarding leads for Prism (DSL) 

- Katie Corfield (Deputy) 01274 487633 
- Chrissie Marshall (Lead) 01274 543500 

 
Safeguarding Information for Children and Young people 

All children and young people in our organisation are aware of a number of staff who 
they can talk to.  The project is committed to ensuring that all children and young 
people are aware of behaviour towards them that is not acceptable and how they can 
keep themselves safe. We inform all children and young people of whom they might 
talk to, both in and out of the setting, their right to be listened to and heard and what 
steps can be taken to protect them from harm.  
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Partnership with parents and carers  

The organisation shares a purpose with parents to educate and keep children safe 
from harm. We are committed to working with parents positively, openly and 
honestly. We ensure that all parents are treated with respect, dignity and courtesy. 
We respect parents’ rights to privacy and confidentiality and will not share sensitive 
information unless we have permission or it is necessary to do so in order to protect 
a child.  

PRISM Youth Project will share with parents/carers any concerns we may have 
about their child unless to do so may place a child at risk of harm   

We encourage parents/carers to discuss any concerns they may have with our DSL.  

 

Partnership with others 

PRISM recognises that it is essential to establish positive and effective working 
relationships with other agencies who are partners in Bradford Safeguarding Children 
Board. There is a joint responsibility on all these agencies to share information to 
ensure the safeguarding of all children. 

 

Training 

The organisation’s Designated Safeguarding Lead (DSL) with responsibility for child 
protection, undertakes appropriate child safeguarding training and inter–agency 
working training.  

The DSL’s will undergo training to provide them with the knowledge and skills 
required to carry out the role. The training should be updated every two years.   

In addition to their formal training, their knowledge and skills will be updated (for 
example, via e- bulletins, meeting other DSL’s, or taking time to read and digest 
safeguarding developments), at regular intervals, but at least annually, to keep up 
with any developments relevant to their role.   

All other staff working directly with children and young people will receive appropriate 
safeguarding and child protection training which is regularly updated.  In addition, all 
staff members will receive safeguarding and child protection updates (for example, 
via e-mail, e-bulletins and staff meetings), as required, but at least annually, to 
provide them with relevant skills and knowledge to safeguard children effectively.   

All staff (including temporary staff and volunteers) are provided with the school’s child 
safeguarding policy and informed of school’s child protection arrangements on 
induction. 

 

Support, Advice and Guidance for Staff 
 

Staff will be supported by the DSL, the school, the Local Authority and professional 
associations.   

The Designated Safeguarding Lead for Child Protection will be supported by the 
Management Committee.   

Advice is available from Bradford Council - Duty and Assessment Team on 01274 
437500 and The Working Together to Safeguard Children – Bradford Partnership 
found at https://www.saferbradford.co.uk/children/  
 
 

https://www.saferbradford.co.uk/children/
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Definitions:  

(‘Working Together’ 2018 and ‘Keeping Children Safe in Education’ 2020)  

A child - any person under the age of 18 years.  

Harm - ill-treatment or impairment of health and development, including, for example, 

impairment suffered from seeing or hearing the ill-treatment of another;   

Development - physical, intellectual, emotional, social or behavioural development;   

Health - includes physical and mental health; maltreatment includes sexual abuse 

and other forms of ill-treatment which are not physical.   

Abuse - a form of maltreatment of a child. Somebody may abuse or neglect a child 
by inflicting harm or by failing to act to prevent harm. Children may be abused in a 
family or in an institutional or community setting by those known to them or, more 
rarely, by others (e.g. via the internet). They may be abused by an adult or adults or 
another child or children.   

Physical abuse - a form of abuse which may involve hitting, shaking, throwing, 

poisoning, burning or scalding, drowning, suffocating or otherwise causing physical 
harm to a child. Physical harm may also be caused when a parent or carer fabricates 
the symptoms of, or deliberately induces, illness in a child (Fabricated Induced 
Illness).  

Emotional abuse - the persistent emotional maltreatment of a child such as to cause 
severe and adverse effects on the child’s emotional development. It may involve 
conveying to a child that they are worthless or unloved, inadequate, or valued only 
insofar as they meet the needs of another person. It may include not giving the child 
opportunities to express their views, deliberately silencing them or ‘making fun’ of 
what they say or how they communicate. It may feature age or developmentally 
inappropriate expectations being imposed on children. These may include 
interactions that are beyond a child’s developmental capability as well as 
overprotection and limitation of exploration and learning, or preventing the child 
participating in normal social interaction. It may involve seeing or hearing the ill-
treatment of another. It may involve serious bullying (including cyberbullying), 
causing children frequently to feel frightened or in danger, or the exploitation or 
corruption of children. Some level of emotional abuse is involved in all types of 
maltreatment of a child, although it may occur alone.   

Sexual abuse - involves forcing or enticing a child or young person to take part in 
sexual activities, not necessarily involving a high level of violence, whether or not the 
child is aware of what is happening. The activities may involve physical contact, 
including assault by penetration (for example rape or oral sex) or non-penetrative 
acts such as masturbation, kissing, rubbing and touching outside of clothing. They 
may also include non-contact activities, such as involving children in looking at, or in 
the production of, sexual images, watching sexual activities, encouraging children to 
behave in sexually inappropriate ways, or grooming a child in preparation for abuse 
(including via the internet). Sexual abuse is not solely perpetrated by adult males. 
Women can also commit acts of sexual abuse, as can other children.   

Neglect - the persistent failure to meet a child’s basic physical and/or psychological 
needs, likely to result in the serious impairment of the child’s health or development. 
Neglect may occur during pregnancy as a result of maternal substance abuse. Once 
a child is born, neglect may involve a parent or carer failing to: provide adequate 
food, clothing and shelter (including exclusion from home or abandonment); protect a 
child from physical and emotional harm or danger; ensure adequate supervision 
(including the use of inadequate care-givers); or ensure access to appropriate 
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medical care or treatment. It may also include neglect of, or unresponsiveness to, a 
child’s basic emotional needs.   

It is not the responsibility of the organisation staff to investigate welfare concerns or 
determine the truth of any disclosure or allegation. All members of staff and 
volunteers do however, have a duty to recognise concerns and maintain an open 
mind.  Accordingly all concerns regarding the welfare of pupils will be recorded and 
discussed with the designated safeguarding lead with responsibility for child 
protection prior to any discussion with parents.   

Where a member of staff or volunteer recognises signs or indicators that a child may 
have unmet needs or welfare concerns these will always be passed on to the 
Designated Safeguarding Lead using a safeguarding concern log, which can be 
found using the public URL; 

https://edukeyapp.com/safeguard/prism-independent-school  

Password: UniqueYP1 

This will allow us to ensure that any appropriate interventions and/or referrals can be 
actioned. The DSL will use the Bradford Council framework for making safeguarding 
decisions to determine the threshold of concern and then will determine whether this 
can be dealt with within school or whether this may require the involvement of 
external professionals and services.  

 

Mental Health 

All staff and volunteers will also be aware that mental health problems can, in some 
cases, be an indicator that a child has suffered or is at risk of suffering abuse, neglect 
or exploitation.  

Only appropriately trained professionals should attempt to make a diagnosis of a 
mental health problem.  

Staff are however well placed to observe children day-to-day and identify those 
whose behaviour suggests that they may be experiencing a mental health problem or 
be at risk of developing one. Where children have suffered abuse and neglect, or 
other potentially traumatic adverse childhood experiences, this can have a lasting 
impact throughout childhood, adolescence and into adulthood. It is key that staff are 
aware of how these children’s experiences, can impact on their mental health, 
behaviour and education. If staff have a mental health concern about a child that is 
also a safeguarding concern, immediate action should be taken, following their child 

protection policy and speaking to the designated safeguarding lead or a deputy. 

 

The Prevent Duty  

Under section 26 of the Counter-Terrorism and Security Act 2015, PRISM Youth 
Project is aware that we must have due regard to the need to prevent people from 
being drawn into terrorism, and that this is known as the Prevent Duty.   

In order to fulfil the Prevent Duty staff have received Prevent training to help them to 
identify children who may be vulnerable to radicalisation, and the school is committed 
to accessing further training to ensure that all staff are up to date and aware of this 
duty. If staff do identify children for whom this may be a concern they should apply 
the usual referral process and Child Protection procedures and pass this information 
to the Designated Safeguarding Lead (DSL).   

https://edukeyapp.com/safeguard/prism-independent-school
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The Designated Safeguarding Lead will contact the Prevent Coordinator should there 
be concerns about a child or family linked to potential radicalisation or extremism. 
The Prevent Coordinator will then assist the DSL regarding whether a referral is 
appropriate and whether this child or family will need to be referred to the Channel 
Panel.  

Radicalisation will also be considered within current Online Safety policies and 
procedures in terms of having suitable filtering and monitoring in place and also 
raising awareness with young people, children and parents (where required) about 
the increased risk of online radicalisation, through the use of the internet, Social 
Media and Gaming.   

All staff complete Channel Training as part of their induction training.   

 

Child Sexual Exploitation and Child Criminal Exploitation  

PRISM Youth Project is aware that; Child Sexual Exploitation (CSE) and Child 
Criminal Exploitation (CCE) is a form of child abuse. It occurs where an individual or 
group takes advantage of an imbalance of power to coerce, manipulate or deceive a 
child or young person under the age of 18 into sexual or criminal activity: 

 in exchange for something the victim needs or wants, and/or  

 for the financial advantage or increased status of the perpetrator or facilitator. 

The victim may have been exploited even if the activity appears consensual. Child 
exploitation does not always involve physical contact; it can also occur through the 
use of technology.  (Child sexual exploitation: Definition and a guide for practitioners, 
local leaders and decision makers working to protect children from child sexual 
exploitation (2017)  

Staff have been made aware of some of the key indicators of CSE/CCE by training 
provided by DSL. If staff do identify children for whom CSE/CCE may be a concern 
they will apply the usual referral process and Child Protection procedures and pass 
this information to the Designated Safeguarding Lead (DSL). The DSL can then refer 
cases where relevant to Bradford Social Care. PRISM Youth Project also appreciates 
that they have a role to play in sharing intelligence relevant to perpetrators of 
CSE/CCE, and therefore if such information should come to light within school the 
DSL will share this appropriately with the police. 

 

Female Genital Mutilation  

PRISM Youth Project understands that Female Genital Mutilation (FGM) comprises 
all procedures involving partial or total removal of the external female genitalia, and 
know that FGM is illegal in the UK, is a form of child abuse and has long-lasting 
harmful consequences. PRISM is aware that Section 5B of the Female Genital 
Mutilation Act 2003 (as inserted by section 74 of the Serious Crime Act 2015) places 
a statutory duty upon teachers to report to the police where they discover that FGM 
appears to have been carried out on a girl under 18 years of age. This mandatory 
duty commenced in October 2015.   

Staff are aware of the indicators of FGM and if they were to directly observe (if 
involved in intimate care) or indirectly become aware of other potential indicators they 
should apply the usual referral process and Child Protection procedures and pass 
this information to the Designated Safeguarding Lead (DSL). The DSL can then 
make appropriate referrals to Social Care and/or the Police as is their mandatory 
duty.  
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Domestic Abuse  

PRISM Youth Project understands that the cross-government definition of domestic 
violence and abuse is: any incident or pattern of incidents of controlling, coercive, 
threatening behaviour, violence or abuse between those aged 16 or over who are, or 
have been, intimate partners or family members regardless of gender or sexuality.  
The abuse can encompass, but is not limited to: psychological, physical, sexual, 
financial, emotional harm.  

Controlling behaviour is a range of acts designed to make a person subordinate 
and/or dependent by isolating them from sources of support, exploiting their 
resources and capacities for personal gain, depriving them of the means needed for 
independence, resistance and escape and regulating their everyday behaviour.  

Coercive behaviour is an act or a pattern of acts of assault, threats, humiliation and 
intimidation or other abuse that is used to harm, punish, or frighten their victim.  

If staff do identify children for whom Domestic Abuse may be a concern they should 
apply the usual referral process and Child Protection procedures and pass this 
information to the Designated Safeguarding Lead (DSL). The DSL can then refer 
cases where relevant to Bradford Social Care. Where DV Notifications are received 
from the Domestic DAAT, this information will be added to a child’s chronology and 
child protection record to ensure that appropriate support can be provided where 
necessary.   

 

Forced Marriage  

A forced marriage is where one or both people do not (or in cases of people with 
learning disabilities, cannot) consent to the marriage and pressure or abuse is used. 
It is an appalling and indefensible practice and is recognised in the UK as a form of 
violence against women and men, domestic/child abuse and a serious abuse of 
human rights.  

Staff at PRISM Youth Projectunderstand that this is a potential Safeguarding issue 
and thus they would pass on concerns by applying the usual referral process and 
Child Protection procedures and pass this information to the Designated 
Safeguarding Lead (DSL).  

 

Peer on Peer Abuse  

Sometimes safeguarding issues can manifest themselves via peer on peer abuse. 
This is most likely to include, but not limited to: bullying (including cyber bullying), 
gender based violence/sexual assaults and sexting. Staff are clear that whilst these 
may be responded to through Behaviour Management there is also a need for this 
information to be shared with the DSL in order to address the underlying 
Safeguarding concerns.   

 

Youth Produced Sexual Imagery  

Where there is a disclosure or the organisation becomes aware that a child may have 
been involved in sending ‘youth produced sexual imagery’ which is sometimes 
referred to as ‘sexting’ it will refer to the guidance in the document ‘Sexting in 
Schools and Colleges, Responding to incidents and Safeguarding young people’ 
published by the UK Council for Child Internet Safety (2016). Staff understand that 
when an incident involving youth produced sexual imagery comes to their attention:  
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• The incident should be referred to the DSL as soon as possible  

• The DSL should hold an initial review meeting with appropriate school staff  

• There should be subsequent interviews with the young people involved (if 
appropriate) 

• Parents should be informed at an early stage and involved in the process unless 
there is good reason to believe that involving parents would put the young person at 
risk of harm  

• At any point in the process if there is a concern a young person has been harmed 
or is at risk of harm a referral should be made to children’s social care and/or the 
police immediately  

We will also refer to:   

The DfE guidance 2018 on Searching Screening and Confiscation Advice for Schools 

 

Child Criminal Exploitation: County Lines  

PRISM recognise that criminal exploitation of children is a geographically widespread 
form of harm that is a typical feature of county lines criminal activity: drug networks or 
gangs groom and exploit children and young people to carry drugs and money from 
urban areas to suburban and rural areas, market and seaside towns. Key to 
identifying potential involvement in county lines are missing episodes, when the 
victim may have been trafficked for the purpose of transporting drugs. School will 
consider whether a referral to the National Referral Mechanism (NRM) should be 
undertaken in order to safeguard that child and/or other children. 

 

Contextual Safeguarding  

PRISM recognises that safeguarding incidents and/or behaviours can be associated 
with factors outside the setting and/or can occur between children outside the setting. 
All staff, but especially the designated safeguarding lead will consider the context 
within which such incidents and/or behaviours occur. This is known as contextual 
safeguarding, which simply means assessments of pupils should consider whether 
wider environmental factors are present in a child’s life that are a threat to their safety 
and/or welfare. PRISM will provide as much information as possible to children’s 
social care as part of any referral undertaken.   

 

Children with Family Members in Prison  

PRISM understands that children who have members of their family in prison are 
more likely to underachieve and fail to reach their potential than their peers and may 
require specific services and support. Families and children of people in prison will be 
seen as families first and staff will work to ensure their needs are appropriately met. 
This will include providing support to ensure the voice of the child is considered when 
seeking contact with a family member in prison.  

 

Sexual Violence and Sexual Harassment between children  

Sexual violence and sexual harassment involving pupils at the school is a form of 
peer on peer abuse. Sexual violence involves the criminal sexual offences defined in 
the Sexual Offences Act 2003. Sexual Harassment is defined as unwanted conduct 
of a sexual nature and can include online behaviour. Neither is acceptable and will 
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not be tolerated by the school. PRISM takes all such reports seriously and they will 
receive the same high standard of care that any other safeguarding concern 
receives. A multi-agency approach will be undertaken when responding to all such 
complaints; however, the school will always take immediate action to protect pupils 
despite the actions of any other agency. These actions may include an immediate 
risk assessment in respect of the needs of the child victim and will address any risks 
identified to any child in respect of an alleged perpetrator of sexual violence or sexual 
harassment to ensure children are protected from harm.  

Any risk assessment will be fluid and may change to reflect any developments during 
the management of the case. All such reports will be managed by the Designated 
Safeguarding Lead. There are a number of options the school may consider in 
respect of the management of a report of sexual violence or sexual harassment 
between children and each case will receive an appropriate bespoke response once 
all the facts are known. Irrespective of any potential criminal outcome, PRISM have a 
duty to safeguard all children and may deal with any such report on a balance of 
probability basis when considering the outcomes for children involved.  

 

Carrying Knives/offensive weapons and gang culture  

Bringing and carrying a knife/offensive weapon onto the premises is a criminal 
Offence and immediate action will be taken by calling the police. If a member of staff 
suspects a pupil of being involved in gang culture, this is a Safeguarding concern and 
will require a discussion with the Designated Safeguarding Lead who will seek advice 
from agencies and professionals including reference to the Safeguarding procedures 
as outlined by the Bradford Local Authority. The pupil may be an exploited child and 
victim to which the school will offer support. 

 

Children who may require Early Help  

All Staff and Volunteers working within PRISM should be alert to the potential need 
for early help for children, for a child who:  

 Is disabled and has specific additional needs 

 Has special educational needs 

 Is a young carer 

 Is a privately fostered child 

 Has returned home to their family from care 

 Is showing signs of engaging in anti-social or criminal behaviour 

 Is in a family circumstance presenting challenges for the child, such as 
substance abuse, adult mental health, domestic violence 

 Is showing early signs of abuse and/or neglect 

 Is showing signs of displaying behaviour or views that are considered to be 
extreme 

 Is misusing drugs or alcohol themselves 

 Not attending school or are at risk of exclusion from school 

 Frequently going missing/goes missing from care or from home 

 Is at risk of modern slavery, trafficking, exploitation, radicalised 
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 Not in education, training or employment after the age of 16 (NEET) 

 Is homeless and the impact of the pupil facing homelessness  

These children are therefore more vulnerable; PRISM will identify who their 
vulnerable children are, ensuring all Staff and Volunteers know the processes to 
secure advice, help and support where needed.   

 

Allegations regarding Person Working in or on behalf of PRISM Youth Project 
(including Volunteers)  

Where an allegation is made against any person working in or on behalf of the school 
that he or she has:   

 Behaved in a way that has harmed a child or may have harmed a child   

 Possibly committed a criminal offence against or related to a child; or  

 Behaved towards a child or children in a way that indicates he or she would 
pose a risk of harm to children.  

We will apply the same principles as in the rest of this document and we will always 
follow the West Yorkshire Consortium Safeguarding Children Procedures that can be 
accessed at http://westyorkscb.proceduresonline.com/ Detailed records will be made 
to include decisions, actions taken, and reasons for these. All records will be retained 
securely in the safe room at PRISM.  

Whilst we acknowledge such allegations, (as all others), may be false, malicious or 
misplaced, we also acknowledge they may be founded.  It is, therefore, essential that 
all allegations are investigated properly and in line with agreed procedures.  

Initial action to be taken:  

 The person who has received an allegation or witnessed an event will 
immediately  inform the managing director and make a record  

 In the event that an allegation is made against the head teacher the matter 
will be reported to the Chair of Management Committee who will  proceed as 
the ‘managing director’  

 The managing director will take steps, where necessary, to secure the 
immediate safety of children and any urgent medical needs  

 The member of staff will not be approached at this stage unless it is 
necessary to address the immediate safety of children  

 The manager director may need to clarify any information regarding the 
allegation; however no person will be interviewed at this stage.  

 The managing director (or Chair of Management Committee if the allegation 
is about the manging director) will consult with the Local Authority Designated 
Office for Child Protection immediately, in order to determine if it is 
appropriate for the allegation to be dealt with by school or whether there 
needs to be a multi-agency response to the matter. 

 The needs of the pupil or pupils will remain at the centre of all action taken. 
With this in mind, any referral to the Local Authority Designated Officer should 
also be accompanied by consultation with Bradford Social Care. This is to 
establish from the outset whether the concerns identified meet the threshold 
for a Section 47 child protection investigation and/or the police in respect of 
any criminal investigation  

http://westyorkscb.proceduresonline.com/
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 Consideration will be given throughout to the support and information needs 
of pupils, parents, staff and the employee the subject of the allegation.  

 The managing director will inform the Chair of Management Committee of any 
allegation against a member of school staff.   

 If consideration needs to be given to the individual’s employment and 
immediate management of risk, advice will be sought from Peninsula 
Business Services. 

 

 


